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MEMORANDUM FOR: Deputy Director for Administration
Deputy Director for Intelligence
Deputy Director for Operations
Deputy Director for Science and Technology

FROM : E. H. Knoche
Deputy Director of Central Intelligence

SUBJECT : Competition in CIA Procurement

1. Procurement of supplies and services required for
authorized Central Intelligence Agency programs is vital
to the Agency's mission. Applicable Federal Government
procurement laws and regulations require that all procure-
ments utilizing appropriated funds, whether by formal
advertising or by negotiation, be made on a competitive
basis 1o the maximum practicable extent. The requirement
is applicable to all procurements, whether for research and
development, production hardware, external analysis, ser-
vices or major system acquisition. Our fullest compliance
with this requirement will serve to optimize our procure-
ment efforts as well as further the doctrine of fairness
for Agency contractors.

2. I ask that each of you, during the various phases
of program planning and execution, be mindful of the re-
quirement for handling procurement on a competitive basis
to the maximum practicable extent. I ask also that you
convey to personnel within your Directorates my personal
commitment to the principle of competition.

V4 ,é-/ﬁ/-z‘; /.
E. H.~ Knoche
Distribution:
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STATINTL

LOGISWICS
[ 1]
' 2. » PROCUREMENT Of‘ MATERIEL AND NONPERSONAL

SERVICES

é. AUTIIORITY

(1) The Central Intelligence Agency is authorized
by.law to procure mate;iel and nonpersonal services,
including studies, reports and the results of research and
dévelopment, required to accomplish the Agency's mission.

(2) The Director of Logistics will exercise all
-delegable procurement authority of the Director of Central
Intelligence as Agency Head, except as otherwise specifically
delegated by the Director.

{3) .The Director of Logistics will advise the
Agency Head onvprocurement matters  that by law cannot be
delegated. '

b. POLICY

(1) WwWithin limits imposed by statutes or other

/s

authorities external to CIA, the Director of Logistics will
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conductk procuremént activities and make commitments binding
the Government in accordance with standards, arrangements,
méthods, and terms most advantagecous to the Government.
Unless security or other considerations peculiar to the
Agency's mission reguire procurément to be carried out in
some other manner: it will be accomplished to the maximumn
practicable extent in accordance with the é;ocedures and
standards of the Department of Defense, as eyidenced by the
'**Armed Services Procurement Regulation'' as it now exists
" or may bc amended. This is true except in those areas such
as ADPE where the Federal Procurement Regulation (FPR) 1is
applicable to all éxecutiﬁe agencies.

(2) The Federal Government procurement
regulations cited above require that all procurements
uwtilizing appropriated funds, whether by formal advertising
or by negotiation,‘be made on a competitive basis to the
maximum practicable extent. All Agency personnel involved
in the procurement process should plan and execute their
| procuremcnt responsibilities in such a way that maximum

compliance with the requirement for competition will be
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achieved.

€. RESPONSIBILITIES. The Director of Logistics
is responsible for the development of instructions and
guidelines, including technical handbooks as appropriate,
for the conduct of Agency procurement activities. These
instructions will include explanations of

(l)Athe nature and precise extent of the.
Procurement authorities that he has delegated, and the titles
ox namece ¢f the persons to whom such delegations have heen
made,

. (2) arrangements made with requisitioning
components 'of the Agency, the Offices of Security; the
Comptroller; Finance; General Counsel; and the Audit Staff
‘for the participation of those components in Agency
procurement activities,.

{3) the records to be prcpargd, reviewed, or
maintained within the Office of Logistics to document
administrative decisions regarding individual procurement

cases or classes of cases.

d. UNAUTHORIZED PROCUREMENT ACTIVITIES
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(1) nhgency employees will consult the Office of
Logistics before initiating any contracts concerning
proposed procurement activity with potential sources of
supply, including business and other organizations,
institutions or persons outside the Agency.,

(2) Unauthorized procurement activities by Agency

employees, including contacts, negotiations, or commitments,

may subject the employees involved to personal liabiiity and

disciplinary action,

(3} Purchases from Government employees are

"prohibited except with prior approval of the Director of

Logistics,

e, PRECONTRACT CONTACTS. For ;ecurity reaéons
all headguarters personnel will consult with the Security
Staff, Office of Logistics, before initiating any form of
contact with commercial firms, universities, or institutions,
wben the purpose of the contacts is possible or contemplated
Agency procurement contracts, whether classified or
unclassifiea. This coordination is essential to prevent the

compromise of existing Agcency contracts of a sensitive or

ek
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classified nature, and also to ensure that all mail and

personal. contacts are made in a manner consistent with the

proposed sterility of the contemplatqd procurement action.

| £. CIA CONTRACT REVIEW BOARD. The CIA Contract

Review Board advises and assists the Director of Logistics

in exercising the procurement authority delegated to him

by the Director of Central ;ntelligence as Agency Head.
STAT“VTL See[::::::::]for the organization and responsibilities of

the board.

» TR
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